SUMMARY:  Investigating Allegations of Rules Violations
Possible options from my original email:

A. Tell that AD to contact the other AD first with the allegation, and get

back to you if he/she is not satisfied with the conversation.

B. Get all the details you can and, as commissioner, serve as the

intermediary and informally contact the other AD yourself.

C. Tell that AD to put the details of the allegation in writing to you and

you then pursue it formally with the other AD.
Lake Michigan:

The AD of the "accusing" institution contacts our Associate Commissioner with the allegation.  The Associate Commissioner investigates the allegation and then makes a recommendation to the Executive Committee.  We do not reveal the name of the person or institution that is making the allegation.

ODAC:

have used A & B

A. Tell that AD to contact the other AD first with the allegation, and get back to you if he/she is not satisfied with the conversation.

B. Get all the details you can and, as commissioner, serve as the intermediary and informally contact the other AD yourself.

--- depends on the situation ... I would not tell them who was the accuser in B.

Conference?  (My bad—forgot to write it down!)

I would insist that the AD and coach document it first and formally log it with you and then also encourage the AD to contact the other AD (they should do this is a professional courtesy anyways). In this litigious society it is always in your best interest to document everything. Often times it dies when the coach informs their own AD and they do their thing - the AD finds the allegation is far stretched or baseless. I get these types of allegations as well but I will not investigate anything unless they are certain enough to document it and provide what ever evidence they can to support the claim. Often times it is a student-athlete playing both sides for their benefit or a coach being over paranoid. I never want to bring an allegation to a member unless there is a level of certainty from the

accuser.

Empire 8:

If the accusing coach and AD are so confident, they will document it and you can contact the other AD. At the very least it will put that coach and institution on notice. I am sure the AD does not want that stuff happening.  I think in the ideal world A would work but it rarely does in the real world (as I have learned from experience and our old sanction process - ouch). I think a combination of C and A are the right thing and your role is critical to it all. It will likely just be a he said she said but at least they are on notice. 
Atlantic Women’s:

Tell that AD to contact the other AD first with the allegation, and get back to you if he/she is not satisfied with the conversation.

Mass. State:

We do not have a formal policy unless someone officially reports a violation--then I would intervene.  But for the most part I prefer the first step (A) to be AD to AD with me kept in the loop, as it is an alleged NCAA infraction

New England Football:

We would do (A) first, (C) second, call meeting of conference eligibility committee and

see if they want to deal with it otherwise the executive board of conference, Commissioner, Asst. Commissioner and two other officers would make some determination prior to getting college presidents involved, and (maybe talking with potential rules violator early in the process..

Pennsylvania Athletic:

Tell that AD to contact the other AD first with the allegation, and get back to you if he/she is not satisfied with the conversation.

Ohio:

Tell that AD to put the details of the allegation in writing to you and you then pursue it formally with the other AD.

NEVBA:

I recently had a situation as such. One of our league coaches and Board members called me regarding an NCAA violation. I told him that his AD should write a letter stating the case and forward it to the other AD. AD one did not want to make any waves, so he did not write the letter. The coach copied me on the incident and I followed up with the AD at the violating institution, supplying him with all the necessary details. I gave the AD every opportunity to address and correct the situation. He did not. At that point I stepped in and forwarded a copy to the NCAA and followed up with a phone call. The NCAA took charge from there.  Our league levied some sanctions along with what the NCAA handed down.

SUNYAC:

SUNYAC calls the institution's A.D. and informs him of the allegation without revealing the source. The AD investigates and calls the Commissioner back with his findings and we proceed from that point on.
Capital:

Tell that AD to contact the other AD first with the allegation, and get back to you if he/she is not satisfied with the conversation.

CCIW:

I would do either B or C depending on the nature of the alleged violation and the ADs/schools involved.  More often than not, I would go with B (Get all the details you can and, as commissioner, serve as the intermediary and informally contact the other AD yourself).
NESCAC:

The first contact is AD to AD (if I receive a call before the AD first contacts the other AD, I generally receive a follow-up call with the details of their conversation afterwards). 

If a rules violation occurred, the AD at the second institution contacts the conference office (and NCAA) to report the violation. The violation is then reported to the ADs executive committee (with recommendation for sanction if applicable) and then reported to all ADs. If violation is serious in nature, it is reported (including possible sanctions) to Presidents Executive Committee (and Presidents Council).

Northwest:

It depends, in part, on the severity of the alleged infraction, but generally the "B" response would be our approach. Revelation of the accuser is also situational.  Personally, I think subjecting accusations, investigation and final disposition of violations to the

light-of-day is the best procedure.  If something rises to the level of being an intentional effort on the part of a coach or staff to cheat, it may have to be handled differently. 

North Coast:

At North Coast, we start with your step "A"—AD to AD.  If that is not successful, we go to me as the mediator--your step "B".  If that does not work, I go to our Conduct Review Committee--they first review by phone, then if needed, we have a hearing.

Iowa:

I will take the information and initiate an inquiry with the involved institution, while maintaining the confidentiality of the source of the information. Corroborative evidence is necessary anyway, in the type of violation you're referring to. How involved I would let the implicated institution get in the investigation, would depend on my comfort level with their ability to preserve the integrity of the inquiry.
Wisconsin:

An FAR or AD may request like officials at another institution to investigate within their institution alleged violations of conference rules.  As a principle of conference policy, it is recommended that such requests be made and the answers considered prior to the lodging of formal complaints to the conference office.  Member institutions are obligated to report immediately confirmed, alleged or suspected violations of NCAA rules and WIAC bylaws, administrative regulations and sport operating codes to the commissioner.  Report must be submitted in writing by the institution’s director of athletics using the form proscribed by the conference.  The commissioner is empowered to conduct any such investigation as may be necessary to determine whether a violation has occurred.
American Southwest:

Order of process:  coach to coach, AD to AD (recruiting and sportsmanship issues), FAR to FAR (academic issues).  If the issue has not be satisfactorily resolved, a formal complaint is filed in writing with the commissioner.  Allegations are transparent and names are revealed.  We will not consider a case unless it is in writing and signed.
