The SWA Involvement within the Division III Conference Structure Survey is complete.  There are 40 multi-sport Division III Conferences in our system.  I have results from all 40 conferences.  Please note that the survey was targeted to the "nuts and bolts" level of conference operations, in between the CEO final authority level and the coaches committee level.
 

6 conferences reported No Involvement (15%).
21 conferences reported Modest Involvement (52.5%).
13 conferences reported Significant Involvement (32.5%).
40
 

In addition, 7 conferences (17.5%) reported that their SWAs Gather as a Group and are involved with planning conference-wide activities and educational events.
 

 

Here are the explanations from the 21 who reported Modest Involvement:
 

1) Several of our SWAs attend our conference meetings, but their attendance is purely up to the AD of each institution.  They are given full opportunity to comment, but the do not vote.  Our structure actually has an SWA committee, but it has not been utilized.
 

2) SWAs are invited to the two ADs Council meetings each year.  Attendance is always better at the spring meeting than the winter meeting because of coaching responsibilities.  We are one school-one vote on everything.  SWAs meet as a group at our spring meeting each year.
 

3) Conference SWAs carry multiple assignments.  Those that coach rarely attend conference meetings.  Those with multiple administrative assignments sometimes attend.  Each institution has one vote in conference governance.  It is generally cast by the AD.  SWAs rarely attend joint meetings with the Presidents Council.
 

4) The SWAs are carried as members of the Board of Directors along with the athletics directors.  Each school has one vote.  They are wired in on all conference business matters.
 

5) The SWAs are invited to attend our governance meetings and are encouraged to speak, but have no formal vote.  Each institution is required to have two representatives in attendance.  Each institution has only one vote though, and it is generally cast by the AD.
 

6) We hold five meetings a year with our athletics administrators (ADs and SWAs) in which the SWAs fully participate.  However, each institution gets only one vote and voting is done by the AD.  In the event the AD is unable to attend a meeting, the SWA represents the institution and votes for the institution (including instances where there may be an executiver session of ADs).  Each SWA also serves as a sports liaison representative.  Each liaison works with a sports group and represents that group at administrators' meetings.  
 

7) [Note: This answer was given four times] The SWAs are invited to attend our governance meetings and are encouraged to speak, but have no formal vote.
 

8) SWAs are invited by the ADs to attend conference meetings and take part in discussions on every issue.  When voting, each member institution has one vote that is cast by the AD in consultation with the SWA.
 

9) Each institution can involve the SWA in our conference meetings, but only two of seven institutions do so on a regular basis.
 

10) Neither our SWAs nor ADs have any formal voting authority in our governance structure.  It is confined exclusively to the faculty representatives and then the CEOs.  The SWAs meet jointly with the ADs to discuss conference issues three times annually.
 

11) Several members of the Executive Board are SWAs at their respective institutions.  The conference has its own SWA, whose involvement is critical to the development and execution of all women's sports entities in the league.  However, though they are encouraged, not all SWAs attend meetings, nor has the isue of mandatory SWA attendance ever been addressed.
 

12) SWAs are welcome to attend conference meetings.  Each institution has one vote in the meetings.  Votes may be cast by the AD, the SWA, assistant director or associate director, as determined by each member institution.
 

13) The SWAs are invited to attend our governance meetings and are encouraged to speak, but have no formal vote.  However, our SWAs serve as sports chairs and their input is as valuable to our dialog as our ADs.  When our schools vote, the ADs vote.  An SWA can vote instead of an AD who may be absent.  When an AD votes, he/she does so in consultation with his/her colleagues.
 

14) Our SWAs are invited to participate in all AD conference calls and in-person meetings.  Any votes that are taken remain one vote-one school. Therefore, the SWA only votes in the AD's absence.  The SWAs receive copies of all sport committee minutes.
 

15) The SWAs in our conference are members of our Administrative Delegates body.  Each member intsitution has its AD and SWA in this group.  The delegates hear recommendations from sports committees in the conference and make determinations on what proposals should go forth to our Presidents Council.
 

16) Our SWAs attend both the winter and spring meetings of the board.  They meet formally once a year and can bring ideas to the board for a vote.  They are encouraged to participate in the meetings.
 

17) The SWAs are invited to attend our governance meetings and are encouraged to speak, but have no formal vote.  Thay also have a conference call once per year to discuss legislation.
 

18) Our SWAs are invited to attend our governance meetings and encouraged to participate, but have no formal (i.e. separate ) vote.  They are empowered to serve as the institution's voting rep at any conference meeting if the AD is unable to attend.
 

 

Here are the explanations from the 13 who reported Significant Involvement:
 

1) We encourage SWAs to serve on our Executive Council and committee chair positions.  They do have a formal vote in all of our legislative changes or additions.  They are notified with any news we send out to our membership.
 

2) Our SWAs are part of our Board of Control, which is the legislative arm of our conference.  They are also a part of all sport committees and are also a part of our Committee of Athletics, representing one-half of the voting membership.
 

3) Our SWAs attend all AD meetings; in fact, our group is called AD/SWA.  They have a voice and discuss any matter the same way the ADs do, no restrictions.  Each institution gets one vote on conference matters and that is ultimately cast by the AD with SWA feedback as they see fit.  They participate on subcommittees, but since they are not a stand-alone group, do not have a specific SWA duty within the structure.
 

4) The SWAs in our conference are invited to attend all monthly athletics directors meetings.  Each institution has one vote on conference matters regardless of position (AD, Asst. AD, Assoc. AD, SWA).  The SWAs are also eligible to hold office on the conference board's standing committees.
 

5) Our SWAs meet once per month with the ADs.  They have a strong voice and are involved in every decision and legislative issue.
 

6) Our Administrative Council consists of the AD, SWA and faculty rep from each institution. Each individual has one vote, so the SWAs have equal standing with the ADs and FARs.
 

7) Our Executive Committee must be represented by an at-large member for gender representation (SWA) who shall:
A) Ensure gender equity representation on the Executive Committee
B) Represent the conference on gender equity issues and matters, and
C) serve as moderator for the conference SAAC
 

8) The SWAs attend all conference meetings along with our athletics directors as members of the conference Board of Athletics Administrators. Each institution is entitled to two votes on the Board (AD and SWA).  We currently have 10 member institutions; therefore 20 total votes cast on all issues.
 

9) There are four levels of governance which actively include the SWAs: Executive Committee, Delegates Committee, Athletics Administrators Committee and Sports Committees.  All members fully participate in discussions and then one institutional vote is cast.
 

10) We require that each member school must designate a women's athletics administrator (different titles).  They are required to take part in all phases of conference governance and have equal weight with the men's administrator and the two faculty representatives.  SWAs participate on and chair conference committees.  The women administrators elect a chair and the chair is part of our Presidents Council, though all four chairs (two ADs, two FARs) are nonvoting.
 

11) In our conference, only the faculty rep votes on conference matters, but the SWA and AD play equally significant roles in the conference governance structure as shown in the following listing:
A) Chairing the Athletics Administrators Committee alternates between AD and SWA.
B) Constitution requires that an AD and SWA serve on Visitation Teams for potential new members.
C) SWAs and ADs serve as the conference's liaison's for each sport.
D) ADs and SWAs each have a vote on all items considered by the Athletics Administrators Committee.
E) Any special or temporary conference committee will have equal representation (SWA).
F) SWAs and ADs are expected to engage in discussions on all legislative matters.
G) SWAs and ADs are to be members of all campus athletics councils.
 

12) Each of the schools has an SWA who attends the meetings as an appointed delegate.  The membership body of the conference consists of the ADs and SWAs from each institution. The SWAs are also represented on the Executive Committee.  We have a president, president-elect, conference SWA and member-at-large along with the past president. The president's position is alternnated between a male and female each year. Most of the SWAs in our conference are also the assistant ADs at the institution.  At conference meetings the ADs have the vote, but they consult with the SWA before each vote for input.  They are very important to this conference.
 

13) In our conference, the SWAs have equal votes with the ADs.  They each get a half vote while the institution's faculty rep gets a full vote (each member of our league has two votes on conference matters). In addition, a faculty rep must be the conference president every other two-year term, with an AD and SWA rotating as president every other two-year term.
 

 

Here are the explanations from the 7 who reported gathering as a group to plan conference-wide activities and educational events:
 

1) Our SWAs serve on special task forces and/or subcommittees formed to look at various issues.  Our SWAs also gather at times diring the year to coordinate our annual Coaches' Symposium.
 

2) Our SWAs recently began meeting annually. This year we will be staging a three-day symposium for student-athletes, graduate assistants and coaches regarding opportunities available for women in Division III athletics.
 

3) Our SWAs meet quarterly to plan an annual leadership conference for student-athletes and coaches.
 

4) We meet as a group (SWAs) once a year in a retreat format to discuss planning and activities, among many other topics.
 

5) This was the first year our SWAs met as a group to discuss conference-wide activities and legislation.
 

6) We do from time to time convene a meeting of just the SWAs.  These meetings tend to be more for professional development and networking although we have taken time to review women's sports issues in these meetings and carry forward recommendations to the full Athletics Administrarors Committee or Delegates Committee when appropriate.
 

7) The SWAs have a luncheon at each meeting of the conference to discuss women's issues and pertinent matters related to the women's programs in the conference.
 

 

Here are the following additional comments:
 

1) Our strategic plan includes an evaluation of our SWAs to determine their place in the conference structure.  We hope to have their roles more clearly defined in the future.
 

2) Having worked in all three NCAA divisions, I have observed that the role of the SWA becomes increasingly unclear in the "lower" divisions.  For the most part, that is a function of much smaller administrative units and far less concern with compliance-related monitoring and documentation, studetn-athlete academic support and business management.
 

3) SWA involvement is very valuable.  Part of the problem is that SWAs don't work to get a seat at the table.  We all have to work together to solicit support and improve the SWA voice.
 

4) This is an interesting survey as the role of the SWA in our conference has not been broached as long as I have been commissioner (two and a half years).  We have two female ADs in our conference, two strong SWAs and three schools with no SWA at all.  I suspect we represent a true microcosm of Division III.
 

Please let me know if you have any questions.
 

Tim Gleason
Commissioner
Ohio Athletic Conference
twg@oac.org
330-963-0444
330-963-0459 (F)
 

 

 

 

 

 

